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Chef Recruitment Local, amateur, 

professional, 

celebrity chefs

Reggie (Chief 

Talent Officer)

Confirmed NLT 

January 1.

1 chef per soup?

1 soup per chef?

Secure Venue Hall, tables & 

chairs, permits

Avery (Venue Lead) Confirmed NLT 

December 15.

Capacity? Fire 

regulations for 

soup warmers?
Equipment & 

Supplies

Ladles, bowls, 

napkins, kitchens, 

signage, spoons

Morgan & Nathan 

(Logistics Team)

Confirmed NLT 

January 15.

Residents open 

kitchens to chefs?
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Risk Severity 

(magnitude of the negative 

outcome)

Risk Frequency

(likelihood of negative outcome occurring)
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