ACTIVAIE

Activate NT

Project Planning

FUNDED IN PARY BY

NWT
CANADA SERVICE CORPS | Cal]adl'l RECREATION

d & PARKS

ASSOCIATION

SERVICE JEUNESSE CANADA




—~ Project Planning

v Mind map
v Project planning table -
v Scheduling N

e

v Risk Management
v' Communications




Project Planning b

v Mind map Qur Approach:

v Project planning table
v Scheduling
v Risk Management

v Communications




Project Planning b

v Mind map Qur Approach:

v Project planning table
v Scheduling
v Risk Management

v Communications




ACTIVATE

NORTHWEAT TERRITORIES

Mind Map

O v
o CLS

Verview
eq,m ?}/
me / - (&)

QO Y Goo\s
QW s \‘\b S
) f\7\R\$$ ‘ ateq s 5
MIND
MAPPING

\\ll/,

e
TERY woRK (,oxm\o‘\(

=i . ,\\i\i\ \0@)‘5 iS)
CO\\' NON QQ\J
& SEAUeNT % oy EXTS

FUNDED IN PART BY NWT
CANADA SERVICE CORPS | to RECREATION
SERVICE JEUNESSE CANADA | Canada @ & PARKS




—~ Project Planning <

v Mind map Qur Approach:

v Project planning table
v Scheduling
v Risk Management

v Communications




Project Planning

Name: The Broth Bosses Project Title: Festival of Soups
Activity /Element| What's Needed? Res::t:isl‘)le? Wheac::):::: e %uestmns
Chef Recruitment Local, amateur, Reggie (Chief Confirmed NLT 1 chef per soup?
professional, Talent Officer) January 1. 1 soup per chef?
celebrity chefs
Secure Venue Hall, tables & |Avery (Venue Lead)| Confirmed NLT Capacity? Fire
chairs, permits December 15. regulations for
soup warmers?
Equipment & Ladles, bowls, Morgan & Nathan | Confirmed NLT Residents open
Supplies napkins, kitchens, | (Logistics Team) January 15. kitchens to chefs?

signage, spoons
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Scheduling

Gantt Chart:

Week 1-2 Week 3-4 Week 5-6 Week 7-8 Week 9-10 Week 10-11

Planning

Demolition

Electrical/Plumbing

Framing/Drywall

Paint

Cabinets/Fixtures

Doors/Surrounds

Cleaning

Flooring

Trim/Finish Work
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Risk Management

Activities Planned:

v Food prep and tasting v Volunteer coordination
v Use of hot equipment v Cash handling

Activity What Could Go Wrong? Could This Actually Could It Be a Big
Happen? Deal?
Foor prep and tasting Foodborne illness from Yes, many cooks Yes
improper handling and kitchens
Use of hot equipment Burns Yes, unavoidable Yes

heat sources

Volunteer coordination | Alien abductions resulting in No Yes
volunteers not showing up

Cash handling Money goes missing Yes, unfortunately Yes
it happens
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Risk Assessment:

HIGH

> Assume you haven't yet taken any
steps to reduce risk.

» Plot your group project risks on
the graph (assuming you've done
nothing to manage them yet).

Acceptable Risk

LOwW

LOW HIGH

> Assess it they're acceptable or

unacceptable.
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Risk Management

Controls:

HIGH

> Think of controls you could
implement to reduce the risk by
making it:

Acceptable Risk

LOwW

> Less likely to occur e Low HiGh

> Less serious if does occur ﬁ
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Risk Management

Controls:
Risk
_ How Can | Make it Less Likely to How Can | Make it Less Serious if it
(the bad thing that could Happen? Still Happens Anyway?
happen)
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Risk Management

Controls:

HIGH

> Draw arrows to show the effect
of your controls.

Acceptable Risk

> Plot the new position of your risks.

LOwW

> Are they acceptable or Low

unacceptable?
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How will people know
about your project?




r/cmnications

Need to Consider:

- Target audience

1l

)

[l %]

* Timing . 0°C

v
I
1

e Channel

- Key message

. Call to action
«
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Communications .
Need to Consider: Who is this message for?
- Target audience ? Participants
» Timing ? Parents

? .
« Channel ¢ Businesses

< ? Schools, Clubs, Organizations
- Key message

? Community
? Funders

: Ot h er
ICE CORPS RECREATION
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Need to Consider: What message when?
- Target audience » Announcements
- Timing > Save the date
- Channel > Registrations
- Key message > Deadlines
- Call to action > Reminders
>

? tin 9
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Communications £

Need to Consider: How will you reach them?

- Target audience > FesEns

> Social media

* Timing

» Radio
- Channel > Email
» Key message > Brochures

s Calll te el > Infor sessions

> Meetings
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Need to Consider: What do you need them to know?

Registration is now open

* Key message How to register

- Target audience > W [Pregien s

» My program is for you
* Timing |

» My program is awesome
» Channel >

>

>

Program details (where, when,
etc.)

> Program is free

. Call to action



Communications £\

Need to Consider: What do you want them to do?
- Target audience » Contact you

* Timing > Register

- Channel > Tell their friends and tamily

- Key message > Share their ideas

- Call to action > Why you're awesome
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Project Planning

..................

Item

Current Status (check appropriate box)

Complete | Almost | Started | Not Started
Complete

Next Steps

Help Needed

Mind Map

(ideas brainstormed, scope determined)

Project Planning Table

(all areas and tasks identified, requirement
determined, individual assigned, deadline
determined)

Scheduling

(All tasks on calendar/Gantt chart,
contingent tasks identified, reviewed for
feasibility, butfer time built in)

Risk Management

(Risk inventoried and assessed, controls
selected, risks accepted)

Communications Plan

(P|an created, messages & calls to action
determined, timings set, channels se|ected)
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